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ADC Bed Needs and Cancellation of 5,000 Bed RFP

Phoenix, Az — Since January 2009, the Arizona Department of Corrections (ADC) has
worked with the Governor and the Legislature to ensure that Arizona’s correctional
system operates in the public’s best interest. ADC’s primary focus has and continues to
be public safety, provided in a manner that is efficient, affordable, and transparent.

To address prison population growth over the years, ADC has constructed new prison
facilities, added new and temporary prison beds at existing prison facilities, and
contracted with private prisons for adult male beds. In fiscal year (FY) 2009 and early FY
2010, ADC, the Governor’s Office of Strategic Planning and Budgeting (OSPB), and the
Joint Legislative Budget Committee (JLBC) were forecasting a continued inmate
population growth rate of 114 inmates per month based on a history of continuous inmate
population growth from FY 2001 to FY 2010. Expecting the prison population to grow to
nearly 50,000 inmates by the end of 2016, ADC forecasted a need for an additional 8,500
prison beds, both state-operated and private beds, by the end of 2017.

ADC’s forecasted bed need, resulted in the passage of legislation (State of Arizona, Laws
2009, Third Special Session, Chapter 6, HB 2010, FY 2010 Criminal Justice
Reconciliation Bill), authorizing ADC to contract for 5,000 private prison beds within the
State of Arizona. In keeping with the Governor’s desire for a reasonable balance of
private and public prison options for minimum custody and medium custody inmates,
ADC initiated the procurement process and on February 23, 2010 issued a Request for
Proposal (RFP) for 5,000 minimum/medium security male beds. However, on September
1, 2010, in response to the July 30, 2010 ASP-Kingman escape and given the priority of
public safety, ADC cancelled the RFP in order to revise and strengthen it. ADC released
the revised RFP on January 24, 2011, received proposals from five (5) vendors on
February 24, 2011, and conducted five (5) public site hearings between August 9 and
August 18, 2011.
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Since the original legislation authorizing the 5,000 private prison beds, ADC has worked
in unison with the Governor and her staff to ensure continued fiscal responsibility in all
activities. This includes annually evaluating inmate population growth and bed needs. In
FY 2010 and FY 2011 inmate population growth dramatically declined. ADC’s prison
population grew by only 65 inmates in FY 2010, and then declined by 296 inmates in FY
2011. FY 2010 and FY 2011 had the two lowest growth rates on record dating back to
1973. Therefore in light of the decline in inmate growth, it was prudent to reassess
Arizona’s prison bed plan both in terms of the total number of beds and the types of
beds.

As a result, ADC has determined that of the 8,500 prison beds originally identified, only
2,500 are now needed; 2,000 minimum/medium security male beds are scheduled to
come online and be operational in FY 2014 and 500 maximum security male beds are
scheduled to come online and be operational in FY 2015. Therefore, ADC is cancelling,
effective December 22, 2011, the current RFP (110054DC) for 5,000 private
minimum/medium security male beds.

To secure the needed prison beds, ADC will request 500 additional maximum state-
operated beds and will issue a new RFP for 2,000 private minimum/medium security
male beds under the authority of A.R.S. § 41-1609.

ADC will work with the Governor to secure funding for the new beds and to assure
public confidence in the fiscal accountability of our correctional system.
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